On 28th March 2017, CEO Clubs hosted its Breakfast Meeting which is an initiative of the CEO
Clubs Business Women Division. The meeting brought together 6 CEO Clubs Members to discuss
a very interesting topic – Women’s Leadership & Men’s Leadership in a workplace. It has certainly
sparked a lively and interactive discussion among the panelists as well as the audience.

Ms. Sarah Dong, Executive Director of CEO Clubs Network during her opening remarks.

The members of the panel are Deepa Sud, CEO of Plum Jobs, Alexandra Timotheadi, Director
(Private Banker) of Union Bancaire Privee (UBP), Magdeleen Jooste, Managing Partner of JC &
Partners, Prof. Christopher Abraham, Sr Vice President - Institutional Development of S P Jain
School of Global Management, Roxana Jaffer, Resident Director of Holiday Inn Dubai-Al Barsha
and Obinna Ikocha, MD/CEO of Maple Afrabasia Consulting DMCC.

A leader by definition is someone who rules, or guides, or inspires others and one of the most
common argument which was also tackled at the event was the question, are you born a leader
or can you learn to lead? Some says that it’s the circumstances that can teach a person to be a
great leader. Without the circumstances, they would never be leaders, so therefore, they are
made. On the other hand, a great leader should have an innate attribute like sheer charisma which
is inborn, unlimited confidence & unrestricted eloquence.

The moderator of the panel was Ms. Sandra Saksena, Empowerment Officer, Financial Planning
& Wealth Management, and advisor of Echelon. She is also one of the CEO Clubs Women
Division’s Advisory Board Members. Ms. Saksena quoted that men and women in any parts of
the world shouldn’t be weighed with the vitality of their duties. There has to be shared
responsibility, shared roles and as women take on leadership role, it’s not about being better than
men.

Talking about the differences of Men and Women leaders, Ms. Alexandria Timotheadi had a
research before which she interviewed around 35 senior & middle managers in the UK and it was
very obvious that there’s a lot of differences between men and women, different organizational
styles complimentary. She found out that women lead with empathy, they have more holistic
approach than men, they’re interested more in the welfare of the team, they are results oriented
but they also want everyone to have to contribute in the project and learn something out of it, at
the same time they are role models and they inspire and motivate the team.

When asked being in a work environment, working in different projects, different countries, how
does male and female leadership and reporting to the boss affect you and how did you come out
of it and move forward? Ms. Roxana Jaffer said “I am very passionate and focused in anything I
do. I naturally able to persuade my followers with my opinion but it’s always backed by logic.” She
said that if you don’t have logic, you will not be able to stay in a man’s world. She also added that
every leadership should have Emotional Intelligence and she had to be a good role model,
ethically upright, persuasive and able to pull other people up.

From HR perspective, Ms. Deepa Sud said that this part of the world has always looked at women
as the lower of the two jobs but what can we do with the organizations now is actually introduce
the concept of women working in middle managements and senior roles now and you can see
men business owners thinking ‘I’ve not tried that before and I am open to it’ only because they
can see the benefit of trying something different and that is how we move this forward. She also
added that being a leader is also to have a natural ability to balance lots of things which women
can do more.

Ms. Magdeleen Jooste also shared her studies in terms of if a CEO is about to retire, should he
be replaced by male or by a female. And if the CEO has been a male, for the female to come in
to replace him is very difficult and the simple reason for that is that it all depends on the culture
and the environment. The studies that Ms. Magdaleen have done is that if they were to replace
the male CEO with female, first of all, there are need to be a lot female on the board already. So
in the case where this is not the situation, the female is much more likely not to be successful.
Therefore it’s easier for a male to replace by a male. Men have a different style when it comes to
leadership, they seem to be taking charge, they are problem solvers and different modus of
organization while the females are much more caring.

Mr. Obinna Ikocha being in manpower development shared that women can be developed faster.
As to his experience, women have a lot of potentials to lead, even to manage and the most
important is they multitask. He quoted “I think in the next 10 years will be the revolution of a female
force, I hope you are ready for it”.

According to Professor Christopher, there is so much writing about women power. Why women
haven’t given opportunity or why the statistic shows that there are equal if not more number of
women? He said the answer is down to the 3rd dimension in each one of us. The first one is
inheritance which is nature and genetic predisposition. Next is nurture which are all environmental
stuffs that influence us. The 3rd dimension which is extremely critical is the situation or the
opportunities given to women. He gave an example if have we ever wondered why musical
symphonies in the world have less number of women? Because the perceptions was men are
better musicians and better singers and that’s the reason why there are less women. He added,
that women should be given the opportunity to prove themselves and they could because whether
it’s space travel, whether it’s leading homes or a country, it is just opportunities were not given,
and if they do that, they can!

Mr. Dimitrios-Vasileios Kokkinos, Chairman-Managing Director of DVK Consultants and a CEO
Clubs Valued Member also shared that one important thing about leadership is being accepted
as a leader and that is subject to perception. According to him, he found that perception is stronger
than reality and that is the handicap that women have today because talking about the truth is
that US is the most liberal place in terms of business and there are only 4.1 % women in the top
jobs so we have to fight perceptions. Before you can be a leader if you are more aggressive than
the others but now we are entering the age of intelligence, therefore, you can become a leader if
you are intellectually more advanced than the others. We must aim not to debate whether men
and women are better but we must focus who has the intellect to take on the leadership job.

